Abstract
INTRODUCTION
It has become a commonplace to say that it is important to monitor and assess performance, whether of firms or countries or individuals. This is especially the case as our societies have become more performance-oriented (Stiglitz et al, 2008) . Performance measurement is a fundamental building block of TQM and a total quality organization. Historically, organizations have always measured performance in some way through the financial performance, be this success by profit or failure through liquidation.
A performance metric is a measure of an organization's activities and performance. Performance metrics should support a range of stakeholder needs from customers, shareholders to employees. While traditionally many metrics are financed based, inwardly focusing on the performance of the organization, metrics may also focus on the performance against customer requirements and value. In project management, performance metrics are used to assess the health of the project and consist of the measuring of seven criteria: safety, time, cost, resources, scope, quality, and actions (Turbit, 2008) . Performance Measures should identify the population to be measured, the method of the measurement, and the data source and time period for the measurement. Developing performance metrics usually follows a process of:
1. Establishing critical processes/customer requirements 2. Identifying specific, quantifiable outputs of work 3. Establishing targets against which results can be scored The balanced scorecard integrates four sets of measurements, complementing traditional financial measures with those driving future performance. An organization using this framework is encouraged to develop metrics that facilitate collection and analysis of information from the following perspectives: (Rahnema Rodposhti and Kiyani, 2007) .
-Financial -Customer -Learning and Growth -Internal Business Processes Implementation of a balanced scorecard presents an opportunity for a Performing Organization to look at its existing programs, services, and processes. Are the right services being provided to the Customers? (Are we doing the right things?) Are the processes implemented now the most efficient and cost effective that they can be? (Are we doing things right?). Specific measures (metrics) are developed which can then be analyzed to provide answers to these questions. Once appropriate metrics have been identified, data collection and tracking processes are put in place, the organization can begin to adjust its practices and evaluate its performance over time. A continuous feedback loop is formed, in which the organization can use measurement information to re-align initiatives as needed. Scorecards are effective in aligning an organization's business areas and activities with its overall strategy, identifying critical financial and non-financial measures, identifying causeandeffect relationships among measures that may aid in problem diagnosis and encourage accountability across the organization (Rahnema Rodposhti and Kiyani, 2007) . Performance measurement serves a similar purpose when applied to advancing social innovation to address social problems. It helps identify opportunities for improvement in an organization's approach to achieving social impact, and it can inform day-to-day and longer-term decision making (Wolk et al, 2009 ).
As illustrated in Figure 1 , a performance measurement system constitutes a cycle that includes four major phases of activity. In what follows, we discuss each phase and introduce several key components of a performance measurement system. Figure 1 . The Performance Measurement Cycle Mission and vision of success: The mission articulates an organization's purpose, and a vision of success describes how the world will be different if the organization succeeds in carrying out its mission. The mission and vision of success work together to guide an organization's activities and operations. Activities and operations: Activities are any programs, services, and initiatives run by an organization. Operations are the organizational infrastructure that supports these activities, including human resources, technology, and financial management. Together, activities and operations constitute everything an organization does to carry out its mission and realize its vision of success. Mission & Vision of Success ACTIVITIES AND OPERATIONS improve measure learn report Implement decisions to improve activities and operations Extract knowledge from the data, identify opportunities for improvement, and make data-driven This external reporting tool helps to establish accountability with social impact investors. Learn: Using the reporting tools listed above, an organization's leadership and other key staff members review and interpret performance data in order to make well-informed decisions and identify opportunities for improvement and necessary course corrections. Improve: The organization implements its decisions to improve its activities and operations. From there, the performance measurement cycle begins again (Wolk et al, 2009 ). The cash-conversion-cycle (CCC) metric is an important financial metric as it expresses operational performance in financial terms and can be derived from information readily available in published financial statements. The concept of CCC leads to the premise that a reduction in the cash conversion cycle time will lead to financial and operational improvement; however the CCC concept assumes that shortening of cycle time can be achieved without increasing costs or decreasing sales (Soenen, 1993) . This assumption has limitations as reducing the terms of credit for receivers would lead to a reduction of the product's attractiveness from a customer's perspective and lead to a reduction in sales volume and revenue; similarly delaying payment to suppliers will not be well received and is likely to lead to an increase in the cost of goods supplied. The CCC, or cash conversion cycle, is a composite metric that is considered as a key metric that can drive supply chain performance improvement (Steward, 1995) . However, definitions of CCC are not harmonized even though the concept is relatively well understood. Stewart (1995) A composite metric describing the average days required to turn a dollar invested in raw material into a dollar collected from a customer Moss and Stine (1993) Days between accounts payable and accounts receivable Gallinger (1997) The cash conversion cycle measures the number of days the firm's operating cycle requires costly financing to support it. Lancaster et al. (1998 ) Schilling (1996 ) Soenen (1993 Inventory days of supply + accounts receivable -accounts payable Although the operating cycle, the cash conversion cycle, the weighted cash conversion cycle, and the net trade cycle are powerful measures of working capital management and firm's liquidity comparing with the static traditional ratios such as the current ratio and the quick ratio that are inadequate and misleading in the evaluation of firm's liquidity, these cycles does not considers the optimal levels of receivables, inventories, and payables (Nobanee, 2008) . CCC is an important analysis tool that allows the credit analyst to determine more easily why and when the businesses need more cash to operate, and when and how businesses will be able to repay the cash. CCC is also used to distinguish between the customer's stated loan purpose and the borrowing cause. Once the cash conversion cycle for the borrower is mapped, the analyst is then able to judge whether the purpose, repayment source and structure of the loan are the adequate ones. Managing effective cash conversion cycle in favor of the business owner is one of the objectives of supply chain management and techniques such as just in time inventory. The cash conversion cycle represents the number of days it takes a company to purchase raw materials, convert them into finished goods, sell the finished product to a customer and receives payment from the customer/account debtor for the product. The CCC has three components: Account Receivable Turnover Days; Inventory Turnover Days; and Account Payable Turnover Days. At its simplest expression the CCC of a company is defined by the sum of the Account Receivable Turnover Days and the Inventory Turnover Days minus the Account Payables Turnover Days. CCC = A/R + Inv -A/P The CCC can be calculated using the following component: To examine relation between independent variables and dependent variables in all hypothesis, Spearman correlation coefficient were used.
RESULTS
In this paper we have six main hypotheses. H2a-There is relationship between Q Tobin ratio and Cash Conversion Cycle in Tehran Stock Exchange listed company. Correlation analysis has been done in order to determine the relationship between relationship Q Tobin ratio as independent variables and Cash Conversion Cycle as dependent variable. The correlation analysis result between these variables is shown in table 1. H2b-There is relationship between the ratio of stock prices to earnings and Cash Conversion Cycle in Tehran Stock Exchange listed company. Correlation analysis has been done in order to determine the relationship between relationship ratio of stock prices to earnings as independent variables and Cash Conversion Cycle as dependent variable. The correlation analysis result between these variables is shown in table 1. 
